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Inclusive SEND Learning and Support Pyramid 

Stage Four

EHC
Involvement of SENDCo

Stage Three

Specialist Input
Access to diagnostic assessment

Involvement of outside agencies

Provision of a specific programme to target 
need and enhance classroom practice

Involvement of SENDCo

Progress and Attainment Tracker

Stage Two

Intervention
Planned input by the teacher with a clear outcome targeted to need of 

learner provided by teacher and/or additional adult 

Access to same day intervention from teacher

Progress and Attainment Tracker reviewed monthly

Stage One

Whole School Universal Offer

Quality First Teaching
All Teachers are SEN Teachers

Every Learner is entitiled to have their needs met by the class Teacher in the classroom

Teachers must meet the needs of any learner working outside the range of the class by 
identifiying the specific LO and opportunties on Daily plans

Stage One  

WHOLE SCHOOL UNIVERSAL  

Routinely seek pupil’s view about 

their strengths and difficulties and 

adults concerns. 

Regularly seek the views of 

parents/carers about their 

children’s needs and outcomes.  

Assess and plan the environment 

to ensure access for all pupils.  

Clear plans for the use of support 

to achieve agreed outcomes.  

Effective internal communication 

and liaison arrangements 

between staff.   

Frequently consider pupil progress, 

record, track and make 

judgements about whether 

appropriate when compared with 

national curriculum and 

standardised assessments.  

Ensure pupils’ access to the 

curriculum and the learning 

environment. 

All staff to read policies of Equality 

of Opportunity.  

Risk assessments are undertaken as 

appropriate  

 
There is a Whole school ethos 

which facilitates the development 

of self-esteem, confidence and 

independence. 

Stage Two & Stage Three  

Intervention 

IN ADDITION TO WHOLE SCHOOL UNIVERSAL, 

SOME PUPILS WILL ALSO REQUIRE ADDITIONAL 

TARGETED SUPPORT AND PROVISION: 

 

Strategies are in place to gather the pupils’ 

views about their difficulties, support 

approaches in place and their needs.  

The SLT/SENDCo raise and discuss concerns with 

the pupil’s family and involve them in planning 

support approaches. 

There are close home-school links, so school 

staff are aware of changes in home 

circumstances that may impact on progress.  

The SENDCo liaises and consults with external 

professionals and support services, where 

appropriate. 

Where appropriate, external services contribute 

via consultation or specialist assessment, 

leading to a more specifically focussed plan.  

The Team around the Child agree SMART 

outcomes and how success will be measured.  

A range of assessments are used as a baseline 

from which progress can be measured.   

Consideration is taken of the pupil’s 

development in comparison to their peers and 

their response to previous interventions.  
Clear plans are in place for the use of support to 

achieve agreed outcomes. 

Interventions used are well founded and 

evidence based.  

The Progress and Attainment tracker identifies 

the cycle of intervention, which is time-limited 

and based on SMART targets.  

 

This provision is additional and different from 

that routinely available as part of normal 

classroom practice. 

Stage Three & Stage Four 

Specialist Input 

IN ADDITION TO WHOLE SCHOOL UNIVERSAL AND ADDITIONAL, 

TARGETED ARRANGEMENTS A FEW PUPILS WILL ADDITIONALLY 

REQUIRE SPECIALIST INDIVIDUALISED SUPPORT AND PROVISION:  

 

Involvement from external support services e.g. Advisory 

Teacher, Educational Psychologist who assist in assessment 

and planning.  

Very close home-school liaison, so school staff are aware of 

changes in home circumstances.  

For some pupils a co-ordinated multi-agency plan is required. 

Following cycles of assess – plan – do – review a pupil may 

require a statutory assessment of their SEN which may lead to 

an EHC plan.   

Some pupils continue to receive support at SEN Support level 

appropriately throughout their school career.  

Consistently followed guidelines being in place for handing 
over information regarding individualised pupil needs at time 

of transition between classes and for changes to classroom 

personnel e.g. supply cover.  
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